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— Hampton Roads Bridge-Tunnel
O

= Between Settlers
Landing in
Hampton and 1-564
in Norfolk

» |[mprovements in I-
64 including the
construction of a
new HRBT tunnel

= New HRBT tunnel
will serve
Eastbound traffic

= 2 existing HRBT
tunnels will serve
Westbound traffic
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Project Scope

Craney

Island
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Hamptoni:z;:f‘lgemnnel ReVIGW Of Progress to Date

« In December 2016, CTB issued resolution endorsing “Alternative A” as the
Hampton Roads Crossing Study preferred alternative

« April 3, 2017 — VDOT conducts an Industry Forum to gauge private sector
interest in the Project

 June 12, 2017 - FHWA has issued a Record of Decision, and VDOT has
conducted extensive financial and technical analysis to refine preferred
alternative

 July 18, 2017 — CTB briefed on inclusion of Project in regional 40-mile
Express Lane Network.

e July 20, 2017 — HRTPO votes to include Project in Express Lane Network

« December 12, 2017 — PPTA Steering Committee is briefed on Public Sector
Option Analysis

« January 9, 2018 — Commissioner signs Finding of Public Interest (FOPI)
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December 15, 2017

Procurement Activities
Completed to Date

DATE ACTIVITY

RFQ issued

December 15, 2017 to February 7, 2018 Q&A period

January 19, 2018
February 2018

February 1, 2018
February 5 to 6, 2018
February 16, 2018

March 2, 2018

March 5to 9, 2018

March 12 to April 10, 2018
April 2, 2018

April 26, 2018

Project Information Meeting

SOQ Evaluation Manual developed
Addendum No. 1 issued

One-on-one meetings

Addendum No. 2 issued

3 teams submitted SOQs

SOQ evaluation (sequestration)
Reference checks, clarification questions
Selection Committee met

Announcement of Short-listed Offeror-
teams
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Hampton Roads Bridge-Tunnel
\WDOT

TEAMS Skanska — Kiewit

SOQ Submissions

Hampton Roads | Hampton Roads
Capacity Connector

Constructors Partners JV

NAYS
(ITT)
Lead Skanska USA Civil
Contractor Southeast Inc.

(ITT + BT) (ITT + BT)

Fluor Enterprises, Inc. Dragados USA

The Lane Construction Vinci Construction

Kiewit Infrastructure Co.  Corporation

Lead WSP USA Inc.
Designer

Grands Projects

Traylor Bros., Inc. Dodin Campenon

Bernard SAS

Dragages Civil Works
Virginia, LLC (Boygues

subsidiary)

AECOM Technical 1-64 Design JV

Services, Inc.
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Next Procurement Activities

Activity Target Date

Draft Request for Proposals May 2018
Alternative Technical Concept Process Summer/Fall 2018
Final Request for Proposals Fall 2018
Selection of Best Value Proposal January 2019
PPTA Statutory Audit Early 2019
Execution of Comprehensive Agreement Early 2019
PPTA Steering Committee Briefing ::\rl grLate(iret:uatri]o?]Ooc:‘agZ
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